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1. The logs for the Tavda sawnill are fiozted down the Tavda River into &
quiet backwater near the miil. Here a chein conveyor picke them out of ]
the water end moves them to the mill. The power for the coaveycr 18 ob-
tRined from a steam eugine vhich uses crushed waste material from the
| m.11 a8 fuel., All other power for the mill a operations 1s obtaiued in
tiie same way, There ls no shortage of fuel sluce tre mili's operatiocns
1*pult in about 30% waste, and there iz a large crushing wmachine to
convert this into fuel. .

2. 7The sawmill has three sawing unite, each of rhese wiilk 8 series of saws,
Bach log i run through the machine twice. The logs are mostly pine,
about 30 feet long, with an average diameter of 1% inches. 1t takes 25-3C
rnigutes to saw ¢ach log compietely, iucluding time for adjustment, etr.
This vorks out to & total production of 70-80 loge per 2k hour day.

3. The sawa lumber is taken out of the mill by conveyor and stored in tie
yard. Most of 1’ is air-dried. A maximum of 104 is stesm-dried,
usually the better gradea. Most of the lumber is lcaded onte trains but
scne goeas to ths Tavde wood-working factcry nearoy where it s made into
skis and many other products. This factory is Givided into twe aections,
each housing two large wood-working machines, planers or something of
that sort. About 200 pzople are employed therm, mostly trusted Soviets,
indicating that some of the work, at least, ia secret.

%. Thers follows & rough breakdown of the labur force at the Tavda sewnill
in 1941, The majority of the workers were deportees (men and women).
- These peorle were under the supervisgion of the NKVD, but lived in
coumparaetive freedom in houses about four miles from the sawmill.

Working on the conveyor taking logs from the river to the mill - !
Two lz-bour shifts of 100-150 peopie each. 25X1
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’ Feeding the sawing units, conveyors, etc, inside the mill -
two 12-hour shifts of 60-80 people each.

Working on the large conveyor which took sewh materisl out of
the mill - two 12-hour shifts of 20 pecple each.

Stacking, cleecing and other yardwork, including train-loading -
two 12-hour shifts of 2-300 people per shift.

Construction crew composed of three gangs, 15 workers ecach. These
men were all carpenters, skilled, by USSR standards, in the
use of tools. They took care of constructing small buildings,
platforms, etc.

5. In addition to the deportees who did most of the work dezcribed above,
there was alsc an ample supply of forced labor, appareatly from & nearby
cemp. As many as 3-400 of these people were harded in %o carry out
particular Jobs. While working, they were elways fenced in and closely
guarded., Most of them were Soviete and there were slso some who appearcd
to be Chinese.

6, ﬁn.l9kl there were sbout 50 trucks essigned to the
EES 8 operatiors. Most of these were wood-burners, although e

few of the specialized lumber carriera used gasoline,

7. & plywood factory was being constructed about asix miles away, but had
25X1 not been finished by late 1941.
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